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What is the Trial Innovation Network?

Trial Innovation 
Centers (TICs)

Recruitment 
Innovation 

Center (RIC)

• Feasability Assessment
• Cohort Discovery
• Recruitment Plan

• Engagement Studios
• Recruitment Materials

• Participant Identification
• Updated Recruitment Plans

• Recruitment Methods

• Protocol Design
• Study Budget
• Assessment of Study Feasibility

• Standard Agreements
• Central IRB
• Regulatory Approvals (IRB, IND, IDE)
• CRF Development
• Site Training
• Operational Compliance (CT.gov, PAC)

• Site Performance Monitoring/Metrics
• Enrollment & Retention/Metrics
• Data Management
• Risk Based Site Monitoring
• DSMB Organization & Management
• Trial Project Management

• Study Closeout/Database Lock
• Statistical Analysis/Results
• Study Publication/Presentation
• Data Archiving/Data Sharing

Planning

Start Up

Implementation

Close Out 
Publications

How can the RIC & TICs support your study?

Trial Innovation Centers are focused 
on operational excellence, 
operational innovation, and quality 
by design. The Trial Innovation 
Centers are charged with 
coordinating innovative, high quality 
operational support for clinical trials.

The Recruitment Innovation Center 
aims to become a successful, 
evidence based Center in 
recruitment and retention 
strategies in order to improve both 
the quality of future clinical trials 
and to raise awareness of the value 
of research thereby increasing trial 
enrollment and health outcomes 
across America.

The multi‐disciplinary Hub Liaison Teams 
lead scientific, training, and implementation 
aspects of the Trial Innovation Network, 
using their experience and knowledge of 
the local environment to innovatively 
operationalize the Network at their 
Institutions, tailoring general Network plans 
into more specific action plans best suited 
for their Hubs.

The Trial Innovation Network is a collaborative initiative within the CTSA Program and is 
composed of three key organizational partners – the CTSA Program Hubs, the Trial 
Innovation Centers (TICs), and the Recruitment Innovation Center (RIC). All are key 
partners of the Trial Innovation Network and make unique and essential contributions. Other 
important partners include NIH Institutes, other federal and non-federal stakeholders, 
researchers, patients, providers, and the public.

Email any questions to zoe.tsagaris@einsteinmed.org
Please contact us if you wish to set up a multi-site clinical trial, find a clinical trial to join, or arrange for a 

consultation to see how the Trial Innovation Network can help you meet your goals! 
https://trialinnovationnetwork.org 

https://trialinnovationnetwork.org
https://trialinnovationnetwork.org
https://trialinnovationnetwork.org


 Want to learn more? 
Click on the links below to explore TIN services 

Email any questions or inquiries to Zoe Tsagaris, TIN Liaison Point of Contact
 zoe.tsagaris@einsteinmed.org  718-430-8804

https://trialinnovationnetwork.org/elements/trial-innovation-network-proposal-process/
https://trialinnovationnetwork.org/elements/fdp-ctsa-trial-innovation-standard-agreement/
https://trialinnovationnetwork.org/elements/central-irb/
https://trialinnovationnetwork.org/elements/engagement-recruitment-retention/
https://trialinnovationnetwork.org/elements/network-events/
https://trialinnovationnetwork.org
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